Cong Hoa Xa Hoi Cha Nghia Viét Nam
BEBON Doc lap — Tw do — Hanh phuc

----000----

Binh Dwong, ngay 30 thang 06 nam 2017

BAO CAO CfJA BAN PIEU HANH
PAI HOI DPONG CO PONG THUONG NIEN 2017

Kinh thwa Quy vi c6 déng!

Voi nhiém vu va quyén han dwoc quy dinh trong Diéu 18, thay mat Ban diéu hanh
Cong ty co phan Beton 6, t6i xin dwoc bao cao truéc DPHDCD ve két qua SXKD
nam 2016 va ké hoach hoat ddng nam 2017 nhuw sau:

PHAN 1: KET QUA SAN XUAT KINH DOANH NAM 2016
1. Nhan dinh chung tinh hinh thi trwéng
- Kinh té thé gi®i ndm 2016 tang trwdng yéu.

~ Kinh té Viét Nam suy gidm trong ntra dau nam 2016, song van cé nhirng diém
sang trong diéu hanh chinh sach, cai cach hanh chinh manh mé, kiém ché lam
phat va on dinh kinh té vi mé.

2. Tinh hinh nhan sw/ lao dong
- Danh sach Ban diéu hanh trong nam 2016:
1. Ong Nguyén Ngoc Diing / Téng giam déc
Ong Nguyén Hru Thanh / Giam dbc kinh doanh (SPCN)
Ong Pham Ngoc Huan / Giam déc (TCXL)
Ong Nguyén Tién Khoa / Giam dbc Ky thuat
Ong Tran Phwong Bac / Giam déc (Nha may Binh Dwong)

o gk~ Wb

Ong Nguyén Van Thang / Giam dbc (Nha may Nhon Trach)

7. Ba Tran Thj Hoa Sen / K& toan trwdng (thay cho Ba Vé Thj Xuan Lan)
— Danh sach ban diéu hanh tinh dén hién nay 15/06/2017 thay déi nhw sau:

1. Ong Nguyén Ngoc Diing / Téng giam déc

2. Ong Sergei Savrukhin / Giam dbc diéu hanh (COO)

3. Ong Nguyén Tién Khoa / Giam déc Ky thuat

4. Ong Nurbol Nurkhojayev / Giam déc (Nha may Binh Duong)

5. Ba Tran Thi Hoa Sen / K& toan trwdng (thay cho Ba V& Thj Xuan Lan)
— Tinh hinh lao ddng:

v Téng sb lao déng tinh dén cudi ndm 2016 1a 802 nguwdi, tdng 33 ngudi
twong dwong 4% so voi nam 2015 (835 nguoi). Trong do, ty 1€ Bai hoc /
trén dai hoc chiém 20%, Cao dang / Trung cap chiém 9%, Trung hoc chiém
71%.
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4.

v" Thu nh@p binh quén cia nguwoi lao dong trong nam 2016 1a 9,7 triéu dong /
ngudi / thang, tang 2% so v&i nam 2015 (9.48 triéu dong / ngudi / thang).

Céc chi tiéu tai chinh co ban cia nam 2016:

Doanh thu 2016 dat 955 ty ddng, chi dat 63.7% ké hoach ban dau 1.500 ty
dong, chi dat 80% ké hoach diéu chinh 1.200 ty déng, va chi béng 83.7%
doanh thu ctia nam 2015 (1.140 ty ddng). Trong do, doanh thu mang san
pham cbng nghiép ctia nam 2016 la 572 ty dong gan bang ndm 2015 (978 ty
dong) va doanh thu mang thi cong xay l&p ctia nam 2016 1a 282 ty dbng chi
bang 71.9% nam 2015 (392 ty déng).

Loi nhudn trwéc thué cia nam 2016 dat 14.7 ty dong, chi bang 48% cta nam
2015 (30.5 t déng).

Loi nhuan sau thué clia nam 2016 dat 8.7 ty dong, chi bang 34.5% clia nam
2015 (25 ty ddng).

Két qua ndm 2016 khong dat ké hoach do nhiéu nguyén nhan:

1. Céc dy an xay dwng ha tang qui mé I&n chyng lai mét phan do thiéu
hut cac ngudn dau tw tlr chinh phd, ng' cdng ting kich tran. Cac cong
trinh vén NS bj cham hoéc thiéu vén khong thé trién khai. BT6 van tiép
tuc dwong dau véi tinh trang dong tién ludn cang thang, ban than noi
bd BT6 van tiép tac cai t6 tai ciu tric nhan sy va hoat dong.

2. Chi phi quan ly doanh nghiép va chi phi tai chinh tang; doanh thu tai
chinh giam, vay ngan hang 2016 giam nhwng chi phi tai chinh tang, lam
anh hwdéng t¢i lgi nhuan.

Tinh hinh thwc hién cac muc tiéu khac cta nam 2016

Ban diéu hanh ciing toan thé CBCNV Beton 6 né lwc duy tri va dam bao cac muc
tiéu khac ciia nam 2016, cu thé nhw sau:

Hoat ddng hiéu qua, phat trién nhanh dén hét tdm céng suét; linh hoat nam
bat co hdi thi trwong. Hé théng nha xuo’ng tai NMBD duoc dau tw / qui hoach
lai mot cach hop ly, st dung hiéu qué mat bang va cac ngudn lwc, ndng suét
lao dong tang, cong suét nha may tang.

Hoat dong voi d6 an toan cao. Beton 6 duy tri tot nén tang hé thong dam bao
ATLE} hién co6 tai NMBD, dwgc cac doi tac trong nwéc va ca ngoai nwéc danh
gia rat cao.

Dam bao chét lwong san pham & dich vu tét nhat. Beton 6 4p dung nhiéu cai
tién ky thuat trong qui trinh san xuét, s dung nguyén vat liéu phu hop, v.v.
gilp san phdm 6n dinh chét lwong hon véi gia thanh canh tranh, dap (ng
dwoc yéu ciu cla thi truong.

Cong tac Tai chinh virng manh, minh bach. Kién quyét gidam no déng, ton kho.
Nhanh chéng quay vong vén phuc vu SX-KD. Déac biét, Beton 6 tap trung
manh cho céng tac thu hdi ng' / no ¢, giao chi tiéu cu thé cho cac bd phan,
dam bao dong tién cho hoat ddng san xuat kinh doanh cla coéng ty.

Tang ty trong vng dung Céng nghé mai.
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Xay dwng cac Hé thong chuan can thiét cho viéc phat trién bén virng. Xay
dwng doi ngl & tO chirc lam viéc hiéu qua, v&i nhirng con ngudi méi da nang
va cac lanh dao xtng tam.

Duy tri van héa “Mét Beton 6”.

DPiém nhéan l&n r)hét trong két qua dat duoc clia ndm viva qua la Beton 6 da
tap trung manh on dinh co cau to chirc; day manh cong tac R&D; va chu trong
dao tao, giup Beton 6 phat trién trong th&i gian téi.

PHAN 2 KE HOACH SAN XUAT KINH DOANH NAM 2017

1.

Tam nhin mé&i - S ménh méi

Tam nhin ma&i: Tré thanh Doanh nghiép hang dau tai Viét Nam chuyén vé linh
vwe: san xuat cau kién beton duc san, thi cong ha tang va cung cap giai phap
cbng nghé Beton.

S ménh mai: Cung cap san pham dich vu da dang; Cam két chat lugng, my
thuat va gia ban t6t nhat cho khach hang.

Cac gia tri c6t 16i cia Beton 6

Ky luat Chia sé NG lwc Sang tao Cbéng nghé Doc lap

Liém chinh Coi m& Trach nhiém || Hanh d@éng || Tin twéng Tén trong

Nhan dinh chung vé thj trwéng (trich ttr nguon BMI, Saigontimes, FPTS)
va ndi tai Beton 6

Nganh Xay dwng thé gigi trong thoi gian hdi phuc, tang trwdng 4,5% / nam.

Nganh xay dwng VN duy tri tang trwdng trong dai han, tang tredng 5.5% trong
2016, tang 6.3% trong 2017, do cac yéu to sau:

1. Kinh té tang trwéng manh
2. Luat dinh c6 chuyén bién tich cuc
3. Ludng FDI I&n d6 vao VN
4. Hang loat dw an nd ra manh mé
Nganh ha tang giao théng dw bao tang trwdng dat mirc dinh 6.8% trong 2016.

UBND TpHCM‘dang trinh Chinh pha duyét danh sach cac dy an wu tién cho
lanh vwc ha tang giao théng giai doan 2016 - 2020 dwéi hinh thoc PPP
(public-private partnership), dac biét cé ca dyw an monorail.

Xay dwng ha tang nang lwong tang binh quan 5%/nam trong giai doan 2016 —
2025 (do tiéu thuy dién tang 2 Ian). Danh sach cac dw an nay da co.

Beton 6 c6 nhiéu co hdi tham gia nhiéu dw an trong diém:

1. Céac dv an wu tién vé ha tang giao thong giai doan 2016 - 2020 dudi
hinh thirc PPP (public-private partnership), ké ca monorail ma TpHCM
dang trinh Chinh Phu duyét.

2. Céc dv an ha tang nang lvong.
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3. Céc dw an chéng bién dbi khi hau.

— BT6 hién dang rat can ngudn von bd sung dé cai thién dong von Iwu dong va
tang hiéu qua va dam bao ké hoach san xuat kinh doanh nam tiép sau.

- Viét Nam dang dirng trwdc nhu cau rat Ion vé dau tw phat trién hé thong ha
tang giao thong. Bay chinh la tien dé cho Beton 6 c6 nhiéu co hdi cham dén
thanh cong.

— Va&i kinh nghiém gan 60 nam trong Iinh vre bé téng duc san, voi qui mo cong
ty gan 1.000 ngw&i, va voi viéc trien khai thanh cong hé thong QLCL I1SO
9001, Beton 6 tré thanh thwong hiéu manh va c6 uy tin trén thj treong.

- Beton 6 s& hiru 01 nha may qui mo6 26ha chuyén san xuat bé tdng duc san va
day cling la nha may lon bac nhat phia Nam trong linh vic nay.

— Beton 6 hién nay chuyén san xuét tat ca cac loai ciu kién bé téng duc san, vi
du: ddm cho céac céng trinh cdu dwong, coc tron & coc vudng cho cac cdng
trinh thi cdng nén mong, coc van cho cac cong trinh bo ké va dé chén song,
segment cho cac cong trinh tau dién ngam, va bat ky cau kién bé téng duc san
nao theo yéu ciu cla khach hang.

— Beton 6 hién dang tap trung theo huéng cung cép giai phap beton tron goi: st
dung giai phap tron gdi beton duc san lap ghép thay cho phwong phap truyén
thong duc do beton tai cho.

- BT6 tap trung cong tac R&D trén co s tiép tuc nghién ctru chuyén bién cua
thi tredng dé dap ¢ng nhu cau cua thij tredng. BT6 dinh huéng tré thanh mot
trong sb rat it cac don vj tién phong trong viéc dau tw san xuét cac dong san
phadm mé&i nham theo kip nhu cau bién hoéa cla thi trwong.

4. Co héi & thach thurc
a. Co hoi:

- Thj trwdng BDS dan héi phuc.

- Tbc dd doé thi hda nhanh.

- Tang trwdng xay dwng ha tng dién.

— Chinh sach thj trr&ng minh bach, thu hat FDI.

- Lai suat giam, dong tién d& manh vao BDS, ganh nang i vay gidm.
b. Thach thic:

— Chinh pht ddc quyén trong cac [inh viec quan trong tao nén sy khong minh
bach va rui ro cho cac nha dau tw tw nhan va nwéc ngoai.

- Nang suét lao dong thap.
— Hé théng phap luat con nhiéu bat cap.
5. DPinh hwéng chién lwoc
- Pwa SPM (Dam U, SP 1ap ghép, segment, v.v.) vao thi trwdng st dung
— Outsource dich vu (non-core business), tang NSLD
- Phat trién SPM
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“Con nguoi Beton 6” (t6 chéat “Beton 6”)

Tranh dau tw dan trai

Khéng gia tang thém céng no

Céc dy an kém vé dong tién

Tinh toan / s&r dung XMTB hiéu qua cho tirng DA

6. Ké hoach san xuat kinh doanh nam 2017

Doanh thu 1.015 ty déng.

Tai cau truc cac hoat dong va nhan s giam 30%-50% nhan s tai cac bd
phan. Tap trung phat trién core bussiness

M& réng it nhat 01 co s& san xuét cau kién huwéng dén thj trworng nghanh
GTVT tai Ha Noi va Ba Nang.

Lay khach hang lam trung tam, xay dwng do6i ngl dich vu ban hang (giao
hang, ho tro ky thuat), ban giai phap dé tao sw khac biét.

Xay dwng doi ngi va nang cao nang luc khéi TCXL, TCDD, dao tao nhan
Iwc, tiep nhan chuyén giao cong nghé “box girder”.

Uu tién huy dong cac nguép Iwc tai chinh hién c6 cho viéc co gi&i hoa
trong san xuat, tang nang suat lao dong.

Outsource 50% céng tac gia cong cbt thép, van khudn, co khi va dich vu
bao tri

Xay dwng dbi tac chién lwoc vé: NVL, LOGISTIC, thau phu, gidm chi phi.
Trién khai hoat dong R&D tré thanh van hoéa cta BT6, tao loi thé canh
tranh trén thi trwong hwédng téi hiéu qua cho khach hang.

Van hoa “Moét beton 6”: Lam viéc nhom, chuyén nghiép, tw giac, ky luat,
tranh luan dé thong nhat hanh déng.

Trén day la Bo céo hoat dong ndm 2015 va ké hoach ndm 2016 cta Ban diéu
hanh Beton 6. Thay mét Ban diéu hanh, téi xin chan thanh cdm on Quy c¢6 déng,
khach hang, dbi tac cung toan thé can bd céng nhan vién Coéng ty da va dang
luén ung hd, tin twéng va sat céanh cung Beton 6 trong chdng dudng phat trién
phia truoce.

Kinh trinh dai héi théng qua./.

TM. BAN DIEU HANH
TONG GIAM POC
(Pa ky)
NGUYEN NGOC DUNG
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